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SERVICE PROVIDER:
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OPEN INNOVATION CHAMPIONS:
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Il team di ricerca
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Interviste
Con esperti di settore40+ Società contattate2000+ Partecipanti agli eventi pubblici 

Webinar600+

Open Innovation Lookout 2026
| Ricerca
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Osservatorio Open Innovation Lookout 2026
| I Webinar

WEBINAR 1 WEBINAR 2 WEBINAR 3 WEBINAR 4

Open Innovation Lookout 2026



Eventi di networking 

e co-creation
4 Speed Date

Networking con talenti GSoM1

Open Innovation Lookout 2026
| Networking



In collaborazione con:

8

Osservatorio Open Innovation Lookout 2026
| La ricerca accademica

WEBINAR 1 WEBINAR 4

Open Innovation Lookout 2026
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Capitolo 3

Capitolo 1

Capitolo 2

La mappa dei Player e il valore del mercato italiano dei servizi 
di Open Innovation

ü Come sta evolvendo lõecosistema italiano dei Service Provider dellõOpen Innovation?

ü Qual è il valore del mercato dei servizi di Open Innovation in Italia?

Lo stato dellõarte del Venture Clienting: best practice ed 
evidenze dal contesto italiano

ü Quali sono le best practice, i modelli operativi e i principali fattori abilitanti in grado di 
rendere la collaborazione tra corporate e startup più efficace e scalabile?

ü Qual è lo stato del Venture Clienting in Italia in termini di diffusione, modelli adottati e 
prospettive future?

Lõintelligenza artificiale come leva di trasformazione dellõOpen 
Innovation

ü In che modo lõintelligenza artificiale sta modificando le condizioni operative e 

strategiche dellõOpen Innovation?

I Capitoli del Report
| La Ricerca 2025-2026

Desk research

Survey

Interviste

Workshop

Open Innovation Lookout 2026
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Chapter Sud Italia
LõOsservatorio Open Innovation 
Lookout porta avantiun percorso 
di approfondimento nelle regioni 
del Sud Italia

Convegno
ChapterSud Italia

26 MARZO 2026

Open Innovation Lookout 2026
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AI4Innovation
LõOsservatorio AI4Innovation ¯ nato 
come spin-off dellõOsservatorio 
Open Innovation Lookout

Convegno
22 APRILE 2026

Open Innovation Lookout 2026



Guest Speaker

òTwo Worlds, One Visionó 

How Montblanc and Minerva Turned 

Heritage into Exponential Innovation

Laurent Lecamp
Global Managing Director, Montblanc
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1906

HAMBOURG

Montblanc History



Our History
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THE RISE OF FINE TIMEPIECES

1997The companyMontblanc Montre S.A., 
dedicatedto the creationof exceptionaltimepieces, 
wasfoundedin the town of Le Locle, Switzerland.

2007aƻƴǘōƭŀƴŎΩǎwatchmakingcompetencewas
reinforcedby the creationof the Minerva Institute 
in Villeret, Switzerland, specialisingin 
chronographs.

Nicolas wƛŜǳǎǎŜŎΩǎ

chronograph
from 1821

Montblanc Star Legacy

Nicolas Rieussec 
ChronographLimited Edition



VILLERET

LE LOCLE

Le Locle

Villeret

EMBEDDED IN THE CENTRE 
OF SWISS WATCHMAKING



VILLERET: ENTRUSTED WITH OVER 
168 YEARS HISTORY

18

CHARLES-YVAN ROBERT founded
Minerva in the Saint Imiervalley

1858

MINERVA BRAND and 
arrow symbol are 

registered on July 30th, 
1887 

188
7

1908
FIRST MANUFACTURE 
chronograph movement 
(19/9CH) for 
pocket watches

1912
V-SHAPED 

CHRONOGRAPH 

bridge is patented on 

April 10th, 1912

1920
DEVELOPMENT OF THE 

MANUFACTURE chronograph 

calibre 13.20 for wristwatches

1936
OFFICIAL 
TIMEKEEPER
at the Winter 
Olympics, February 
1936

2008
RENOVATED, 
to link tradition 
and modernity

VILLERET CRAFTMANSHIP TODAY 
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V-SHAPED BRIDGE

HAND DECORATED 
COMPONENTS

GERMAN SILVER /MAILLECHORT

MINERVA 
ARROW

IN-HOUSE HAIRSPRING

THE 5 DISTINCTIVE ELEMENTS OF 
MINERVA
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UNDER ONE ROOF 

Movement Development
Developments and construction of in-
house movements and complications

Movement Prototyping
Assembly and testing of the new 
watches and movements

Artisanal movement Production Production 
of components starting from raw materials

In-house Hairspring Production and Traditional 
Balance Wheel Regulation 
Complete in-house production of hairsprings and 
balance wheels

Traditional Manual Decorations
Manual finishing of all components of a watch 
movement

Traditional Assembly of Montblanc Artisanal 
Timepieces 
Assembly and encasing of each timepiece by one 
single watchmaker

Quality Control
Technical tests as well as personal control of each 
watch

Movement Assembly of the Montblanc 
Calibres 
Assembly of all in-house movements and 
complications for the regular Montblanc 
collections


